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www.welv.org

”

Our Mission
The purpose of WELV is to bring together leaders to address issues related primarily to 
the accomplishments, advancement, concerns, interest, and special contributions of 
women in or aspiring to educational leadership.
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Women Education Leaders in Virginia 

(WELV)

www.welv.org

23rd ANNUAL WELV CONFERENCE

March 3-4, 2022

Omni Hotel, Charlottesville
A Time for Lift: Inspiring and Empowering Yourself and Others

”

3

http://www.welv.org/


LEADING POWERFULLY

TO CREATE

A SENSE OF COMMUNITY

IN CHALLENGING TIMES

4 Parts

Part 1:  Leading Through

Part 2:  Leading In

Part 3:  Leading Out

Conclusion
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a Sense of Community 
in Challenging Times

If you do what you love, you’ll never work a 

day in your life.  MARC ANTHONY

I absolutely love what I do, and it is the 

hardest work I’ve ever done. JILL M. SILER
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 Superintendent 

 The 5 percent is:

• the tragedy that impacts the school community;

• the aftermath when any humanin the building (young or not as young) 
makes a poor choice;

• the aftermath when we as leaders make a poor choice, handle a situation 
ineffectively, or let someone down with our words or actions;

• the negative viral social media posts about something that happened at 
school (may or may not be factual);

• the unavailability of funds to provide everything our awesome staff 
deserves;

• the inability to defend ourselves in situations because we are unable (and 
it would be inappropriate) to share confidential information;

• the pressure we feel when we must go on camera or on stage;

• the weight (let me just pause there for a moment…the weight) of 
hundreds of people’s livelihoods resting on our decision-making and 
leadership.
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 Teacher

 The 5 percent is:

• the tragedy that impacts one of our students or their families;

• the aftermath when one of our students makes a poor choice;

• the aftermath when we make a poor choice, handle a situation ineffectively, or let a 
student down with our words or actions;

• the negative viral social media posts about us, our assignments, our grades;

• the unavailability of funds to do everything our awesome students deserves;

• the challenging parent who makes us question why we do what we do;

• all the “stuff” that is above and beyond the hours we spend teaching (attendance, 
grading, parent communication, preparing for student/parent conferences, professional 
development, remediation with students, etc.);

• the pressure we face, and we know students are feeling, when it comes to 
standardized testing;

• the loss of autonomy in the classroom when the pendulum swings to scripted lessons 
and assessments;

• the weight (let me just pause there for a moment…the weight) of students’ well-being 
resting on our decision-making and classroom leadership.
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a Sense of Community 
in Challenging Times

“The goal of this book is to help us not just survive those moments, 

days, and seasons, but to THRIVE!  This work is to help us through

the really difficult times in a way where the 5% doesn’t overshadow 

the 95% of what we really love.”
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“Sometimes places like failure, fear, and faith are the very places 

from which greatness, hope and success are born.”

Part I
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Part I
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“Sometimes places like failure, fear, and faith are the very places 

from which greatness, hope and success are born.”

Part I

What is one failure you have had or mistake you’ve made?

How did you learn from it personally?  

How does it impact the way you lead today?
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“We make a living  by what we get, but we make a life by what 

we give.” Winston Churchill

Part 2
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Part 2
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Part 2
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“We make a living  by what we get, but we make a life by what 

we give.” Winston Churchill

Part 2

How does the understanding that YOU are enough better 

help you think about thriving in the 5%?
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“Hope begins in the dark, the stubborn hope that if you just show 

up and try to do the right thing, the dawn will come. You wait and 

watch and work: you don’t give up.” Anne Lamott

Part 3
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Part 3
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Part 3
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1. What is your biggest issue right now?  Is it professional or 

personal?  What change needs to happen to make it better?

2. How does your understanding of of our need to lead with vision 

help you think about thriving in the 5 percent?
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Part 3

“Hope begins in the dark, the stubborn hope that if you just show 

up and try to do the right thing, the dawn will come. You wait and 

watch and work: you don’t give up.” Anne Lamott



Conclusion

“The twelve most important inches in leadership are those 

between your head and your heart.  Lead not just from a place 

of knowledge but from a place of values and beliefs.”
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Conclusion

“ It is not so much the WHAT.  Anyone can know what to do. It is 

all about the HOW. How will you lead in a way that inspires 

HOPE?”
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Conclusion

1. Who is a leader in your life who leads from the heart?

How is their impact different than other leaders you know?

2.  How does your understanding of how we must lead from our 

hearts help you think about thriving in the 5 percent?

“The twelve most important inches in leadership are those 

between your head and your heart.  Lead not just from a place 

of knowledge but from a place of values and beliefs.”
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