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Leadership Mindsets for Today 

Today’s Objectives  

 

Ours: Provoke New Thoughts Around Leadership Mindsets 

 

Yours: Turn Your Thoughts into Next Step Actions 



Leadership Mindsets for Today 

A Mental Attitude or Inclination 

Your attitude determines your behavior, and your behavior produces specific results 

A person's usual attitude or mental state is his or her mindset. ... 

Sometimes, a mindset spreads between people in a group and  

colors the entire group's outlook — psychologists call this groupthink.  

A mindset is a leader’s way of thinking: it’s 

their beliefs, attitudes, choices and 

assumptions that affect how leaders view 

the world and their work.  





It’s time to rip up the rulebook on leadership. 
Leadership is undergoing a seismic and long-overdue shift. In many companies, there’s a chronic leadership 
gap: Teams are being over-managed and under led. To progress, we must all become leaders of ourselves; this 
means we must make change happen and become a lifelong learner of leadership. 
I believe leadership is not a title, it’s a set of winning behaviours. 
I call it The Leader’s Mindset. Terrence Mauri 





Leadership Mindsets for Today 

What are the 

Traditional Leadership 

Mindsets? 





Howard Gardner’s Five Ways of Thinking 

Synthesizing Mind 

Creating Mind 

Respectful Mind 

Ethical Mind 



  Dimenishers Mulitpliers 

The Assumption 

“People won’t figure it out without me.” 

The Assumption 
“People are smart and will figure it out.” 

The Five Disciplines of the Multiplier 

See 

The Disciplines (Mindsets) The Disciplines (Mindsets) 

1. The Empire Builder  

Hoards resources and underutilizes talent 

1. The Talent Magnet 

Attracts talented people and uses them at 

their highest point of contribution. 

2. The Tyrant 

Creates a tense environment that suppresses 

people’s thinking and capability 

2. The Liberator 

Creates an intense environment that requires 

people’s best thinking and work 

3.     The Know-It- All 

Gives directives that showcase how much they 

know 

3. The Challenger 

Defines an opportunity that causes people to 

stretch 

4. The Decision Maker 

Makes centralized, abrupt decisions that 

confuse the organization 

4. The Debate Maker 

Drives sound decisions through rigorous 

debate 

5. The Micromanager 

Drives results through their personal 

involvement 

5. The Investor 

Gives other people ownership for results and 

invests in their success 

Do 

< 50% 2X 

Multipliers 

see, use, and 

grow the 

intelligence 

of others. 

Diminishers 

shut down 

the smarts 

of others. 



The respectful mind enjoys and learns to work productively  

with a variety of other people from dramatically different backgrounds. 

Mulitpliers 

The Assumption 
“People are smart and will figure it out.” 

Respectful Mind 

“Post- truth” describes an emerging period in our history 

where the “borders blur between truth and lies, honesty 

and dishonesty, fiction and non-fiction”. 

The Digital Echo 

Welcome to the era of “digital echo” 

where information passes from 

individual to individual more quickly 

but in the process often becomes 

distorted.  It presents both a leadership 

challenge and a leadership 

opportunity. 



The Power of Narrative 

The world is moving from debates about facts to battles of narratives.  

 

Facts are grounded in logic.  

 

 

 Narratives are based on emotions. 

 

 

 

 

 A narrative battle is won by drowning out the counter message. 



Leadership Principle #1 Give them memories 

The most important responsibility of leaders-

no matter how busy they are and how many 

priorities demand their attention-is to make 

their people feel like they belong. 



Leadership Principle 2:  Make it matter 

We all want to believe that what we do matters. 

One of a leader’s responsibilities is to make 

sense of things for their followers.  As “sense 

makers” leaders help those around them 

understand how their contributions fit into 

the organization’s accomplishments.  

Most of the responsibility of the leader is to 

explain, to encourage, to inspire. 



Leadership Principle 3:  Learn to Imagine 

Leaders can learn to imagine if they place the emphasis on “learn”. 

• If they learn to listen and to seek to know what the most junior 

member of their team knows 

• If they learn to be alert to weak signals and to avoid becoming 

complacent, satisfied with information affirming their beliefs. 

• If they learn to find advisors that will challenge them, encourage 

them, and surprise them. 

• If they learn to connect disparate thoughts and to become 

uncommonly articulate. 

 If they learn to challenge assumptions and ask the right 

questions 

 If they learn to become comfortable with complexity and wary 

of simplicity. 



Leadership Principle 4:  Develop a Bias for Action 

A bias for action is a leadership instinct based on the belief that 

in order to decide you must learn and in order to learn you 

must alter the status quo. 

We act, we assess, we act again. 

The speed of decision-making matters in an era of digital echoes. 



Metaphor WAZE- co- creating of the context for individual 

decision-making 

WAZE is context creation built in real time by anonymous 

participants without ownership of the decisions or their 

outcomes. 

What if we could create context at the speed of WAZE with 

participants that have ownership, feel that they belong and have a 

stake in the success of the organization. 

An understanding of context is best achieved when there is 

collaboration at every level of the organization. 

Leadership Principle #5 Co-create context 



Leadership Principle 6:  Relinquish Control to Build and Sustain Power 

The authors don’t argue that leaders should relinquish all 

control.  They argue that in these times of complexity, speed and 

scrutiny, the best solutions, the most affordable solutions, the 

most enduring solutions will be the product of inclusion. 

Leaders must understand that relinquishing control works only 

when there is  an organizational climate that supports 

commitment to the organization and its vision. 

Relinquishing control must be accompanied 

by acting upon the previous five principals  



“We do not know how much more difficult leading will become, 

but we know –for sure—that it will become more difficult.  We 

know—for sure---that it will take more of everything: more 

attention, more learning, more effort. And more inclusion.” 

Conclusion 







Ten Reasons We’re Wrong About the World – 

and  

Why Things Are Better Than You Think 

“One of the most important books I’ve read---an 

indispensible guide to thinking clearly about the world.”  

Bill Gates 



Ten Reasons We’re Wrong About the World – 

and  

Why Things Are Better Than You Think 

Ten Instincts 



The Gap Instinct 

Ten Instincts 

FACT QUESTION 

In all low-income countries across the world today, how many girls  

finish primary school? 

A. 20 percent 

B. 40 percent 

C. 60 percent 



The Negativity  

Instinct 

Ten Instincts 



The Straight Line 

Instinct 

Ten Instincts 



The Fear Instinct 

Ten Instincts 

FACT QUESTION 

How did the number of deaths per year from natural disasters change 

over the last hundred years? 

A. More than doubled 

B. Remained about the same 

C. Decreased less than half 



The Size Instinct 

Ten Instincts 



The Generalization 

Instinct 

Ten Instincts 



The Destiny Instinct 

Ten Instincts 



The Blame Instinct 

Ten Instincts 



The Urgency Instinct 

Ten Instincts 



Conclusions 

 
Factfulness should be  ingrained in every aspect 

of our day-to-day living” 

 

A mindset of factfulness in our education systems 

will allow us to teach children from a fact-based 

perspective, making them true global citizens. 

 

A mindset of factfulness helps us to stop seeing the 

world where things are getting worse. We can use 

the energy expelled on this negativity to make the 

world an even better place. 





THE “YET” FACTOR 


