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We cannot predict with accuracy the occupations that will grow fastest in the 

future or the precise tasks that humans will perform. Nonetheless, it is a safe 

bet that the human labor market will center on three kinds of work:

1. Solving unstructured problems

2. Working with new information

3. Carrying out non-routine manual tasks

The rest will be done by computers and low wage workers abroad. It is also a 

safe bet that most Americans will need to acquire new knowledge and skills 

over their work lives in order to earn a good living in a changing work world. 

In this context, our challenge is to sharply increase the fraction of children 

with the foundational skills needed to develop job-relevant knowledge 

and to learn efficiently over a lifetime.



The Committee of Ten
was a working group 
of educators that, in 
1892, recommended 
the standardization of 
American high school 
curriculum.

Our Present System…



That curriculum and 
design survives today



It was designed to sustain 
an industrial economy …



… Not a Knowledge Economy





• More Options

• More Customized 
Service

• Quality

The New 
Economy
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The World is Awash in customization

“No industry or professional field, including K-12 
education, is immune to the technical, economic, and 
market forces that are changing how American 
consumers make spending decision on goods and 
services, including the education of their children.” 
(Stover, 2015) 



Evidence of a New Economy





Provides an OPTION 

Provides CUSTOMIZED service

Provides QUALITY



Profile of a Virginia Graduate

➢Preparing Virginia Graduates for their 

future, not our past…..
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Strengthening PreK-12 Education

Content PLUS Context

➢ REDUCE the number of credits verified by SOL tests

➢ INCREASE internships and work-based learning 
experiences

➢ INCREASE career exposure, exploration, and planning

➢ EMPHASIZE the “5 Cs” (critical thinking, creative 
thinking, collaboration, communication, and citizenship)



Ensuring Accountability for Student Learning 
and Consistency

➢ Standardized testing continues: consistency in content. 

➢ Performance Assessments: Application of Content, 5C’s

➢ Career Path Exposure

➢ Work-Based, Service Learning Programs

➢ College, Career and Civic Readiness
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A Thought…

We are faced with the task of shifting a hugely 
complex education enterprise from an orientation 
toward schooling to an orientation toward learning
– to a system that is capable of delivering on the 
promise of an empowering education for every 
young person.

As focus moves away from things like time and 
grades, learning becomes the culture and currency 
of a community working for a changed student 
experience…



What is Leadership?

Leadership is the art of enabling a learning
community to transform from its current to 
future state by dramatically and continuously 
improving its capacity to deliver on the goal 

of readiness for every child through influence 
on the organization itself, its stakeholders, and 
the systems within which it operates.

Wilhoit, G., Pittenger, L. & Rickbaugh, J. (2016).
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Conditions for Transforming Learning 

Communities: Focus on Culture

Condition #1: Vision for learning is shared, 
challenging and compelling

Condition #2: Learning is the core mission and 
organizing force of the work – not teaching. 

Condition #3: A growth mindset means mistakes, 
missteps, and setbacks are mined as rich
opportunities for learning and leaders to push to 
the edge of learning.

Wilhoit, G., Pittenger, L. & Rickbaugh, J. (2016).



Conditions for Transforming Learning 

Communities: Focus on Culture

Condition #4: Success is generated through 
transparency, shared responsibility, collaboration, 
and interdependence. 

Condition #5: Learning is treated as an inside-out, 
student-centered process.

Condition #6: Definition of success is anchored in
agency and capacity for future learning
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The challenge, then, is for leadership to 

create a set of conditions (a culture) 

that makes successful systemic change 

more likely than not.
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One Final Thought
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Thank You!

Dr. Steven Constantino
Acting Superintendent of Public Instruction

steven.constantino@doe.virginia.gov
(804) 225-2023
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